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This year at the Guide’s Alliance has been a year to complete some big projects initiated in 

the year previous, bringing new services to our members through ongoing work on our new 
website, the solidification our crisis management plan, making it available to members and 
outside organizations (i.e. Paddle Canada) and continuing to be advocates for access to parks and 
for the kayaking tourism industry (i.e. petition letter in support of a Marina and dock to be 
installed at the Toquaht Bay Campground).  

 
All of this is made possible by the hard work and continued effort of our dedicated executive 

board team. It is only through the time and commitment to this processional industry by the team 
of volunteers that the SKGABC becomes stronger and is able to be a pillar for industry safety 
and leadership within the sea kayak guiding industry. It is with deep gratitude that I thank each 
of you for your time and care to this end: 
 

- Sarah Osberg, Vice President 
- Ken Cawley, Secretary 
- Peter Carson, Treasurer 
- Graham Vaughan, Member at Large 

- Jordie Allen-Newman, Member at 
Large 

- Carter Arlette, Member at Large 
- Duncan Mack, Member at Large 

In addition to the volunteer board, we have had Daye Cooper at the helm as our Executive 
Director and Kim Gmyz as first mate and assistant to the Director, which has been an amazing 
team and support that helps keep this organization running ship-shape. 

Our work as a board is ongoing (perhaps never-ending) and we endeavour to serve the 
needs of our members to the fullest. Below I have outlined some of the greater and lesser 
projects that we have undertaken this year and their successes. 
 
Extended Health Care Plan  

Spearheaded by Ken Cawley, this year the Alliance took a look at the opportunities 
available to provide extended health care insurance for Alliance Members.  After a process that 
involved petitioning the members for interest investigating various options for value, we now 
offer an extended health care plan through Johnson Insurance and is available to all members 
for purchase. We hope this is added value and benefit to members in an effort to make the 
guiding lifestyle more sustainable.  
 
Constitution and Bylaws Update 

During the summer of 2018, the board was drawn upon to deal with an allegation of 
member misconduct due to a violation of operating standards. The member received a copy of 
the written complaint and the opportunity to engage in the review process. The member did 
not respond and in accordance with our constitution and bylaws, their membership was 
revoked.  

In working with this incident, it came to light that some amendments and edits to our 
constitution and bylaws to be in accordance with the new Societies Act, to clarify our 
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expectations and disciplinary procedures in the case of alleged member misconduct and to 
address general clarity of the document, i.e. correcting grammar and redundancy in speech. 

This event served as an significant learning opportunity surrounding member 
misconduct and the channels available through our constitution to manage such events.  
 
Youth Membership 

After investigation into the origins of our previously stated requirements to achieve the 
age of 19 before becoming member and guide, we have voted through both the Certification 
Committee and the Board level to reduce the age requirement for Level One and AOG guide 
certification to 16 years. This comes with the recognition that in some cases, guides are working 
in the industry under the age of 19 in some cases and also the acknowledgment of the potential 
and efficacy of such guides. It was decided that exams and training can speak for themselves in 
this case to assess whether the candidate has the necessary knowledge and skill to act safely on 
the water.  Age requirements for Level Two and Level Three guides remain 19 years. 
 
Examination Process Review 

Following our review process that took place last year at this time, we have made some 
changes to our assessment forms that bring clarity to our core skills required and offer 
examiners and trainers some recourse for assessing such skills in a more detailed way.  

We also have been working towards improved assessment tools for tides and currents 
at the AOG level in accordance with areas of deficiency identified at the review process.  

In addition, there has been a concerted effort to encourage new examiners/trainers into 
the stream and to look into methods for mentorship through the use of tracking and aligning 
aspirants with mentors. 

Lastly, we have made a concerted effort to be more transparent with expectations for 
Level 2 and Level 3 exam candidates and in so doing, Sarah Osberg and Carter Arlette have 
created a more comprehensive Level 2 and Level 3 exam preparation document to help 
candidates prepare more fully for their examinations. This document is now included with the 
information package received by each candidate. 
 
Guide Exchanges 

This year we saw 2 successful exchanges thanks to Brian Henry with Ocean River Sports 
and Jordie Allan-Newman who hosted the spring exchange in Victoria (April 13-15, 2018) and 
Liam McNeill with Tofino Sea Kayaking hosting the fall exchange in Tofino (Oct 26-28, 2018). 
These events were well attended and we are, as always, excited and grateful for the dedication 
and effort put into each event that enlivens and emboldens the skills of our guides and grows 
our guiding community as a whole! We are looking forward to our spring exchange in Haida 
Gwaii!  
 
This has indeed been a big year for projects and progress, I hope this coming year will be just as 
fruitful! 
Respectfully Submitted,  
 
Kate Hives 
President – Sea Kayak Guides Alliance of BC 
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